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Case Study: A Good Team Player
[bookmark: _GoBack]Steven as the assistant departmental manager of the accounts payable section has a duty of being a team player in his team. He, therefore, should not feel that he has nothing to share with the rest of the team members who are his subordinates. Kristin is a new member of the team who has come from another company. During her initial meeting with the whole department, she goes ahead to ask for the contribution from the team on how to improve service delivery in the department. this is a good move and shows that Kristin is a team player and is ready to accommodate ideas from the people she will start working with at the department. On the other hand, Steven has lost attachment to the rest of the members of the team and is ready to point fingers to other people. He actually provides information to his new boss during the meeting that is misleading and does not promote team spirit. However, Kristin is very calm though not happy about and promises to deal with the issue which has been brought up by her junior. The following day, Kristin demands to get answers concerning the issue that Steven had brought up and made him uncomfortable. All these show that there is lack of proper team coordination especially on the side of Steven.
The new supervisor wants a team that is working together and not sidelining others especially the subordinates. The employers also want to be involved in the various decision making that would allow them to contribute positively to the success of the departmental operations (Kinicki & Fugate, 2016). Therefore the career of all the people in the department is at stake if this challenge is not addressed. Moreover, the lack of openness by Steven can lead to unfair termination of employment to other employees in the department. For a better departmental operation and cooperation, there is the need to have a team that works together for the company success. The utilitarian perspective demands that any action is judged by the outcomes (van, 2015). The ethical consideration, in this case, is normally to ensure that people in a team or an organization actually benefit and are favored by the decision made by others in the organization. This perspective, therefore, compels Steven to act in the best interest of all the employees in the organization including the managers. However, there is need to establish good working relations among the employees especially between the managers and the juniors (Nelson, 2013). This was witnessed since the Steven feels that there are managers who have policies and tactics that are not favorable to the employees in the department although it is not established if it is true or false. Therefore the team spirit is not there and this would make it difficult for the department to operate smoothly and effectively in providing its services are required. 
Steven has the duty to respond by giving facts concerning his claims. The new supervisor should be given all the facts concerning what Steven is claiming so that she can follow up the issue and appropriate action taken. He claimed that there was favoritism among the managers and senior employees towards their juniors. In this case, any promotions are not based on the merit and quality of work achieved by the individual employees but the people who are favored by the managers (van, 2015). He, however, should provide evidence of his claim if it is indeed his claims are true. The code of conduct dictates that he should be in a position to provide evidence that his claim is true so that proper measures are taken by the new supervisor determined to streamline the department.
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